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MEMORANDUM FOR: Director of Personnel

SUBJECT : Extended Tours of Detailed Military Personnel

1. Imemorandum and report on the above subject
dated 16 November 1967 was forwarded to the DDCI and the Executive Director,
The DDCI commented as follows:

"As a general rule I think it unwise for us to request exten-
sions, If the individual wishes to request extension and we are
willing to have him, that's a somewhat different matter, It's
more one between the man and his service, Our requests should
be confined to unusual cases of patently high importance,"”

2, The Executive Director added:

"I agree fully with Admiral Taylor and please take the neces-
sary steps to make this policy. It is clear that if we keep the mili-
tary detail too long his military career suffers and in the course
of all of this we assume a moral obligation for giving him a job
when he gets out of the Service, Neither is desirable,"

3. In accordance with the statements quoted above, Mr, Bannerman asks
that you prepare a policy paper stating in the future military details will be
assigned for the normal, single military tour of duty, Exceptions to this
policy should be justified fully and submitted to the DD/S for consideration,

4, In looking over | Ireport, it would appear that
many of the individuals listed as serving extended tours probably are as-
signed to units and duties identical to those they would have elsewhere in
the Air Force (those assigned td | for example), If
this is so, then it may be desirable to request a blanket exception for certain
specific assignments, the majority of which are enlisted men,
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A little research will reveal thsat the Agency
has had a very firm policy on this subject for
close to 10 years. Further, the preceding Chiefs
of MMPD had been under specific direction from me
that under no circumstances were they to deviate
from policy without my personal approval.
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Judging from Col.| |report,
established policy has been willfully disregarded.

I want the previous written policy corres-
pondence on this subject to be assembled from
pertinent files for my review.
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